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Bar Hill Preschool CIO
                  Child Absence Policy  Early Years Setting 
September 2026
1. Purpose of policy
The purpose of this guidance is to support further improvements in the wellbeing of children in the Early Years Foundation Stage (EYFS), especially in keeping them safe and supporting their learning and development. Whilst there is no national guidance for children of non-statutory school age, this guidance has been developed in line with the statutory guidance with the EYFS (Early Years Foundation Stage), DfE (Department for Education) and the Ofsted Early Years Inspection Toolkit

Early Years Attendance Guidance 
By following this guidance, you contribute to safeguarding children and ensuring they receive an education. Many schools and settings have good practices and procedures in promoting, supporting, recording and monitoring the attendance of children in EYFS. This includes keeping accurate records of the daily times or arrival and departure of each child. It is clearly in the best interests of children and families that all schools and settings are aware of effective practice. 
Staff Awareness and Compliance 
All staff within your early years setting should be familiar with this guidance or your provision’s attendance policy. If you choose to implement your own attendance policy, ensure it includes all relevant safeguarding and compliance measures. Staff must clearly understand the importance of good attendance and the necessity of maintaining best practices. 
Children’s Rights and Early Years Framework 
Children of non-statutory school age have the right to health and early years services that support their full potential. The EYFS statutory framework outlines providers' responsibilities in partnership with parents/carers to promote learning, development, and school readiness. Practitioners must actively promote good attendance in line with EYFS requirements. Inspectors will assess whether staff are vigilant to potential safeguarding concerns, including:
 • Poor or irregular attendance
 • Persistent lateness 
• Children missing from education
 • Prolonged Absence (PA) Monitoring 

From September 2025, (EYFS 2026, sec.3.11 & 12) under new EYFS guidance, all early year’s settings must monitor and track prolonged absences (PA) as part of safeguarding. 

Conversations with Parents Regarding Poor Attendance 
Discussing attendance concerns with parents of non-statutory school-age children can be challenging, as parents may assert that their child is not legally required to be in education. While this is correct, it is essential to remind parents of the benefits of regular attendance, as outlined above. Good attendance establishes positive habits, prepares children for school, fosters secure relationships, and builds self-esteem. 

Additionally, if a parent is claiming funding for a child who is not attending or has prolonged absences, this must be addressed. Parents should be informed that both Local Authorities (LAs) and early years settings have a safeguarding duty to follow up on poor attendance and confirm the child’s whereabouts. 

This guidance specifically aims to help settings to use good attendance practice to: 
• Ensure Safeguarding for children 
• Raising outcomes for all children and supporting behaviours and attitudes to education. 
• Ensure that children and families are supported effectively and undertake Early Help assessment and/or Children’s Social Care referrals as required.

Why good attendance is important 
Even for very young children, there are positive benefits to be gained from regular attendance, whatever the weekly pattern of childcare. This includes not only coming to every planned session but also being there on time. It is important that all staff understand the principles of good attendance practice and the importance of good attendance by children.

Benefits include the following: 
Good habits 
• It builds in young children the idea that getting up and going to school or pre-school is simply what you do. 
• Children who attend every planned session develop a feel for the rhythm of the week and gain a sense of security from some regular elements, even when the actual pattern or focus of their learning or activity may vary widely from week to week. 
Secure relationships 
• Young children find it easier to build and sustain a range of social relationships when they regularly attend their childcare setting, according to the pattern agreed with the family.
 • For some families, particularly at times of stress, the child's regular attendance at the setting allows parents to get other things done and helps them enjoy spending time with the child when he or she is at home. 
Self - esteem 
• Children who rarely miss sessions at the setting and come on time are more likely to feel good about themselves. This is because they know what goes on and what to expect, feel more confident with adults and other children and have more opportunities to be valued and praised for their own special contribution.
 • Children who regularly miss sessions or are generally late, can frequently experience a sense of having to try a little bit harder just to understand what is going on and what other children are talking about or doing. 
• Regular attendance on time helps many young children to separate from their parents or carers at the start of the day and settle more readily into daily life in their setting.

 Some children may need some flexibility when they first start attending to settle in but there should be a clear, time-bound plan in place to ensure the attendance patterns are normalised as soon as possible. 

Learning and development
• Staff carefully plan every session for each child in their care and want to take every opportunity to help them thrive; experiences gained in one session are often developed further following the sessions.
• Children learn in many different ways; through playing with others and through being in the company of staff who actively support their learning and development. 
• Underachievement is often linked to lower attendance. Good attendance and coming to the setting on time is important for every child, but especially those for whom specific factors make them more vulnerable to disengagement or underachievement. 

Most children are well supported by their families and continue to thrive, whatever their background or circumstances, however, there may be factors in children's lives which make it more likely that they could experience some difficulties. So, it is particularly important to pay close attention to the patterns of attendance for potentially vulnerable groups of children, including, for example: 
• Children facing difficult family circumstances e.g., housing problems, bereavement, separation/ divorce. 
• Children from families experiencing some degree of financial hardship, e.g., in receipt of benefits.
 • Children with additional needs, learning difficulties or disabilities. 
• Children with English as an Additional Language (EAL)  
• Children about whom other agencies have raised concerns, including those supported. through Early Help. 

If any child's attendance starts to cause concern, it should be discussed with any other staff who work with any of the child's siblings who attend other settings and with the manager/DSL. This helps establish whether there are issues only for an individual child or if the family may be going through a challenging time.

In our setting, we will:
Promote, record, and monitor attendance 
Monitoring attendance is important for all children, but especially for those who are most vulnerable. When a child starts at the setting parents/carers should be informed of the importance of regular attendance and explain how the setting will monitor and steps they will take if there are any attendance concerns. 
• Knowing when children have attended the setting provides vital information to keep children safe from harm and help tackle underachievement.
 • Have clear accessible attendance records helps identify children at risk and helps multi agency teams to understand, assess and support the widest possible range of needs for a child and his or her whole family. 
• Ensure that attendance records support the work of safeguarding young children and promote their learning and development, it is important for senior managers and staff at all levels to pay attention to the following: 
• Keep full registration details for every child, as specified in the EYFS.
 • Keep accurate information about parents, carers and others who may accompany the child to and from the setting, with at least two emergency contacts for each child, where possible.
 • Make clear and accurate entries, whether using manual or electronic registers. 
• Consistently and thoroughly investigate all absences for individual children and their siblings and keep good records of the family's explanations. 
• Put in place some routine monitoring of attendance by committee, or the owner. 
• Put in place systematic and rigorous monitoring of the registers by senior leaders who are personally involved in ensuring accurate recording, identifying, and addressing attendance issues and engaging parents. 
• Being rigorous in monitoring attendance and in identifying and analysing patterns of absence and the number of sessions missed. 
• Where extended absences occur for medical reasons, appropriate support should be given to the family depending on their needs. Keeping a place open may smooth the way for a phased return, and the best approach should be agreed upon with the parent/carer and any professional who may be working with the family. 

· If a child has been absent for four weeks within the same funding period, the Provider must contact the Early Years Funding Team.

• Being rigorous and persistent in seeking and recording explanations for absence, however sensitively this is done. 
• Develop good relationships with the family making sure that appropriate means of communication to meet family needs is used at all times. 
• Making sure (through induction and regular reminders) that all staff know what to do, and who to tell, if:
 • a child is absent/late; - a child has a changeable or deteriorating pattern of absence or lateness; or 
• a child goes missing. 
• Making sure that the setting knows where to turn to for advice or support or whom to alert if concerns arise.




















Bar Hill Preschool CIO
                  Domestic Abuse Policy for Staff, Volunteers and Managers in an Early Years Setting 
 September 2026
Domestic abuse is a crime, and regardless of where it occurs it is against the law. Domestic abuse is defined as any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged *6 or over who are or have been intimate partners or family members, regardless of their gender or sexuality. Domestic abuse’ covers a range of types of abuse, including, but not limited to, psychological, physical, sexual, financial, emotional, verbal and economic abuse. It also includes so called ‘Honour Based Violence’, Female Genital Mutilation, Coercive Control and Forced Marriage. Serious Crime Act 20*5 controlling and coercive behaviour became criminal offence. Controlling behaviour is behaviour that makes people subordinate or dependent by isolating them from sources of support, taking control of their resources and depriving them of their independence. Coercive behaviour includes acts of assault, threat, humiliation or intimidation that are used to harm, punish or frighten another person. Please see the Domestic Abuse statutory guidance 2024 for further definitions and details on Domestic Abuse. 

Purpose of policy
This policy covers the internal and external support available to employees experiencing, or involved in, domestic abuse. Everyone has the right to live free from abuse in any form and the responsibility for abuse lies with the perpetrator. There is an increased awareness of the prevalence of domestic abuse in society, and the settings understands that there may be colleagues who are experiencing domestic abuse, or who want to support friends, colleagues or family members who are going through it. 

It can be rare that an employee will simply divulge that they are the victim of domestic abuse and the signs can show themselves in many different ways.
 Although physical violence is a visible sign of domestic abuse, the abuse may not be physical. 
It is therefore vital that all of us be aware of possible signs that may point to a problem of this nature. All managers and colleagues need to be alert to those around them and feel confident about raising issues in a sensitive manner if they become concerned for a colleague. The more supportive an atmosphere that exists within the team / service the more likely it is that an individual will feel comfortable disclosing an issue of domestic abuse. 
Each individual suffering abuse will require support in a way that suits their particular needs. A ‘one size fits all’ approach is not appropriate in these circumstances. Therefore, managers are not expected to be experts but are required to know how to respond and how to signpost an employee to the support available. It is important that if a manager suspects there may be something wrong that they feel able to open up a conversation and not to wait until the employee raises the issue. The employee may never raise the issue or may do so only when things have escalated to a dangerous level.
In no means by adopting this policy, do we as a setting, management or staff presume to fully understand the unique & personal circumstances that a person living or leaving domestic abuse can have experienced and will not presume or expect a particular outcome or response. This guideline is to aide and support both the person of concern and the management team to begin a conversation around what support can enable the person to remain in the workplace as safely as possible. 

At Bar Hill Preschool CIO the named Domestic Abuse Lead is Marta Castillo-Muniz.
The Domestic Abuse lead/s undertake appropriate training on a regular basis to be effective in offering guidance and support.

Points to be considered
The impact of domestic abuse in the workplace It should be noted that there may be incidents which occur in the workplace or specifically affect the work of an employee. Possible signs of domestic abuse include:
1.  Regular interruptions from a current or ex-partner/family member at work including phone calls, texts, emails and turning up at the workplace or at external events. Employees may feel they must respond immediately to these interruptions for fear of retribution.
1. Gifts sent to an employee by current or ex-partner for no apparent reason.
1. An employee displaying defensive behaviour or being overly secretive about their private life.
1. Regular or sudden absenteeism including medical problems or arriving late/leaving work early without explanation.
1. Obsession with leaving work on time. 
1. Spending an increased number of hours at work for no reason.
1. An employee appearing isolated from family and social networks.
1. Sudden and sustained changes in behaviour or performance at work (e.g., becoming quiet, withdrawn, emotional, or angry).
1. Reduced quantity or quality of work.
1. Lack of or monitoring of access to the internet and/or work equipment when working from home. 
1. Depression, insomnia, or fatigue.
1. Substance use/dependence, which may be used to cope with the abuse.
1. Changes in appearance which could include heavy clothing in the summer, long sleeves, and/or heavy makeup, which may be used to cover injuries.
1. Injuries with inconsistent or no explanation.
1. An employee not wanting to engage with colleagues, including during lunch breaks and on social occasions.
1. Insufficient resources, which may indicate financial abuse.
1. Uncharacteristic change in religious or cultural behaviour at the request of a partner.

Domestic abuse also affects people close to the victim and this can include work colleagues. Some effects may include: 
 Being followed to or from work: 
 Being subject to questioning about the victim’s contact details or locations: 
 Covering for colleagues when they are absent from work:
 Trying to deal with the abuse and fearing their own safety: 
 Being unaware of the abuse or not knowing how to help:
  An overall impact on team dynamics, working relationships and behaviours in the workplace. 

The impact of domestic abuse on the employer may include;
  Negative impact on productivity, performance and morale.
 Employee turnover, as employees may have to leave work or move away to escape abuse. 

The setting expects all employees to report their concerns if they suspect a colleague is experiencing or perpetrating domestic abuse. In the first instance, they should speak to their manager about their concerns in confidence. 

Whilst we recognise that employees may not feel able to disclose their personal living situation, we understand that the support we can offer will be in place regardless of a disclosure but with the hope that the employee will be working collectively with the setting and/or a specific staff member for ongoing support and to enable the setting to be proactive in helping the employee to gain the upmost from their position.
 This may be in the form of adapting working arrangements- a change in working hours, work location (where possible when we have more than one setting) or other temporary measures may be possible. Full consideration will be given to security arrangements for you, such as screening telephone calls and not giving information about your work arrangements to callers. In some cases, it may be possible to consider redeployment from your existing job on a temporary basis if this is practical. 

We recognise that domestic abuse may have a negative impact on your performance at work. You will not be discriminated against because of domestic abuse. It is important that you discuss any difficulties with your line manager or HR in order that support and guidance can be offered. 

Confidentiality
Where an employee has discussions with their manager or such like that they are experiencing domestic abuse, confidentiality will be maintained as far as possible in line with Company procedures. There are, however, some circumstances in which confidentiality cannot be assured. These circumstances occur when there are concerns about children or vulnerable adults, where high risk to safety has been identified, or where we need to act to protect the safety of members of the public, including other colleagues.
Where an individual or family members are in genuine danger this may be reported to the police. This will be subject to prior discussion with the employee wherever it is reasonably practicable to do so.
Personal data will be stored in accordance with the Company’s data protection policy.[footnoteRef:1] [1:  Note to Company – please include hyperlink to current data protection policy. Note that disclosures about domestic abuse should not be kept in an employee’s personal record (e.g., within an HR system) unless linked to their employment (for example, if it forms part of a disciplinary disclosure, or if a perpetrator of domestic abuse is on bail / suspended from work because of domestic abuse.)  
] 


Operation Encompass is a national initiative to enhance communication between the police and schools where a child is at risk from domestic abuse. Settings will be informed when the police have attended an incident of domestic abuse, where incidents have occurred in the homes of their pupils, regardless of level of risk.
 
Where a child attends an early years setting, the Education Navigator will phone the setting in the first instance to confirm the child is attending and to check the setting is aware of Operation Encompass. The Education Navigator will provide a verbal summary of the incident and follow this with an email confirming the details, in line with the information shared with schools. This will include Staff’s own children. 
 
By knowing that the child has had this experience, settings and schools are in a better position to understand and be supportive of the child's needs and possible resulting behaviours.

Time off
You may need time off from work to attend counselling session or court hearing or to make alternative living arrangements. The setting will discuss how this can be accommodated to support you in these tasks and ensure the setting remains working to the highest child: adult ratios. 

 Crisis planning-
There may be a time when you have to leave your home in a hurry. It is helpful to have already thought about how you would do it and have a plan ready to help you feel more in control. The following advice may be useful to you; 
1. Find somewhere you can quickly use the phone
1. Carry with you a set of emergency telephone numbers
1.  Try to have some money aside for the bus or taxi
1. Obtain an extra set of keys for your home
1. Try to keep an emergency bag packed. 
1. Have a checklist of important numbers such as passport, driving licence, credit cards etc.
 Disclosure of your personal details- 
We recognise that by listing you as a member of staff within the setting may increase your anxiety or level of danger to outside influences. Upon request we will not divulge your name and role upon our website, or at a request. An alternative name can be used within the workplace at your request and we will ensure confidentiality with those privy to your legal name.

 Consideration to work arrangements & reasonable adjustments- 
We recognise that you may need to change your working arrangements such as days and times, shifts, routines, including your journey to and from work which may affect your arrival time for example. We will support you to find a suitable alternative in these cases and collectively come to an arrangement on what would be the safest and supportive to both yourself and the settings   

 Key professionals and contact- 
We maintain confidentiality at all times and it may be worth considering sharing with a trusted adult within your organisation a number of key contacts, such as IDVA you have been working with, a family friend or trusted relative that can be contacted should your employee be unable to verify your wellbeing or be concerned about your ongoing wellbeing. 

Training opportunities- 
We recognise that training within and outside of work may be difficult to facilitate if you are held accountable for your time and location for safety, we recommend that you discuss this with us to ensure we can accommodate this as best as possible and ensure that your statutory training remains up to date and effective. 

Perpetrators of domestic abuse
The Company will not tolerate or condone domestic abuse, regardless of the identity or seniority of the perpetrator. If the Company becomes aware that an employee is or may be perpetrating domestic abuse, it will take appropriate action, which could include disciplinary action under the organisation’s disciplinary policy. 
Any domestic abuse that endangers another employee or uses Company equipment to inflict that abuse, such as mobile phones or laptops, may result in disciplinary action under the Company’s disciplinary policy up to and including dismissal for Gross Misconduct. Disciplinary action may be appropriate in some circumstances even where the perpetrator’s behaviour takes place outside work.

The Company recognises that in some cases it may be appropriate to signpost to specialist services employees who disclose that they themselves are perpetrators of domestic abuse and who genuinely want to change their behaviour. This will be decided on a case-by-case basis.


Support for managers- 
As stated previously while, as a manger, you are there to support the employee and offer them signposting, it is not your role to ‘solve’ the problem. Issues such as these are complex and will only be successfully addressed by appropriate professional intervention. As a manager you must not feel that it is your responsibility to take the weight of the employee’s difficulties on your shoulders. It can be extremely distressing listening to revelations from an employee and feeling unable to make the situation right. This can cause you stress and impact on your own mental health. In addition, the desire to help could cloud your judgement and make you take decisions that place your personal safety at risk. We do not want to see either of those things happen and as a manager you need to ensure that you find avenues of support (while maintaining confidentiality) to help you, while you in turn, provide support to your employee. Please make use of the support available as it is crucially important that you look after your own wellbeing as you will not be of benefit to your team member if the situation takes a toll on your own mental health.


1. Key support and signposting-
The Domestic Abuse Statutory Guidance has a wealth of information including telephone numbers and websites. A copy of the Statutory guidance can be found Domestic Abuse: statutory guidance (accessible version) - GOV.UK 

Safe spaces within the community are located closest to the setting at see website- Safe Places - Keep Safe with Safe Places or download the app to find safe spaces nearby or emergency help if no safe space is nearby.

And the IDVA service can be contacted with a professional referral from the setting via the Cambridgeshire & Peterborough Domestic Abuse and Sexual Violence Partnership. Cambridgeshire County Council DASV Partnership - Home (cambsdasv.org.uk)
























Bar Hill Preschool CIO
                     Safeguarding guidance for intimate care
September 2026
1. What is intimate care? 
Intimate care encompasses areas of personal care, such as nappy/pads changing, wiping, washing and dressing.

1. Our approach to best practice
Support for children/young people with intimate care needs will be carefully planned and the setting will ensure that:
1. Staff who provide intimate care are appropriately trained to meet the needs of individual children. 
1. All staff adhere to the setting’s safeguarding and child protection policy and related procedures.
1. Staff should always maintain appropriate professional boundaries and avoid behaviour which might be misinterpreted by others.  They should report and record any incident with this potential.
1. The setting will consider the appropriateness of any areas of the setting which may place staff or children in vulnerable situations and alternative areas will be strongly considered.  This includes situations where staff carry out intimate care procedures in an unsupervised and/or isolated areas. 
1. Mobile phones, cameras and technological devices are not used by children or staff in areas where intimate care is carried out. 
1. Staff carrying out intimate care are appropriately supported and known to the child.
1. Staff should be aware of their own limitations, only carrying out procedures they understand and feel competent and confident to carry out, if in doubt staff should ask.
1. Suitable equipment and hygienic changing facilities are made available.
1. Every intimate care procedure will be completed within an atmosphere of total respect and dignity both for the individual receiving care and for the person involved in giving the care. 
1. The number of adults engaged in the care should only reflect the minimum needed to perform the task safely and respectfully. Each situation should reflect both the safety and vulnerability of children/young people and staff.
1. Intimate care is discussed and agreed with parents and carers beforehand.
1. The needs and wishes of the child/young person are taken into consideration. 
1. An appropriate written plan for intimate personal care is discussed, agreed and shared with the child or young person and their family, signed by all involved and reviewed on a regular basis. 
1. Every plan supporting intimate care must demonstrate how the child/young person can be enabled to develop their independence as far as is reasonably practical.
1. Staff should ensure that the child or young person’s privacy is considered and balanced with safeguarding and support needs when changing nappies and toileting. Privacy and modesty are respected and protected at all times.
1. Staff should speak to the child personally by name so that they are aware of being the focus of the activity and seek their consent, where possible, to the intimate care about to take place.
1. Staff must always communicate in an age-appropriate way taking into account the child’s developmental level and preferred communication method.
1. Staff should enable the child to be prepared for or anticipate events while demonstrating respect for her/his body, e.g. by giving a strong sensory or verbal cue such as using a sponge or pad to signal intention to wash or change.
1. Staff should have knowledge and understanding of any religious and cultural sensitivities related to aspects of intimate care and take these fully into account.
1. Staff should agree with the child and their family appropriate terminology for private parts of the body and functions. Best practice in personal safety work would be to use the correct anatomical names for intimate body parts.
1. Intimate care is logged and recorded and records retained. The record will include the date and time the intimate care was carried out and by whom.
1. Staff should keep records where relevant, of a child’s responses to intimate care and any changes in behaviour.
1. The setting has procedures and plans in place for the day-to-day intimate care needs of a child or young person, but further consideration and risk assessment will need to be taken in good time before a trip, outing or activity. 
1. Equal opportunities legislation is taken into account. 

Intimate care – safeguarding children
If a member of staff has any concerns about physical or behavioural changes in a child/young person’s presentation, e.g. marks, bruises, soreness, becoming watchful and wary, freezing, gaze aversion, they will immediately log and pass their concerns to the Designated Safeguarding Lead in their setting.

Children and young people are entitled to respect and privacy at all times and especially when in a state of undress, changing clothes, bathing or undertaking any form of personal care. An appropriate level of supervision to safeguard children and young people and/or to satisfy health and safety considerations will be implemented. This supervision should be appropriate to the needs and age of the child or young person concerned and sensitive to the potential for embarrassment. 

Research has shown that whilst all children are vulnerable to abuse, young children and children and young people with disabilities are especially vulnerable. It is important to remember that some individuals may choose this line of work to gain access to vulnerable children in order to abuse them. One to one situations have the potential to make children/young people more vulnerable to harm by those who seek to exploit their position of trust.  Adults working in one-to-one situations with children/young people may also be more vulnerable to unjust or unfounded allegations being made against them.  Both possibilities should be recognised so that when one to one situations happen, reasonable and sensible precautions are taken.  Every attempt should be made to ensure the safety and security of children and young people and the adults who work with them. 

The setting will ensure that intimate care practices including risk assessments, are reviewed at least annually and staff are supported with their implementation and understanding of these. Adults will be encouraged to be vigilant about their own behaviour at all times, ensuring they strictly follow agreed procedures and be mindful of the needs of the children and young people with whom they care for. In the event of an allegation being made against a member of staff, volunteer or student, the procedures for an Allegation of Abuse (as per the guidance and flow chart) will be followed.

Part of creating a protective ethos in settings involve raising awareness among staff and children as appropriate about the process of targeting and grooming used by sex offenders.

Targeting is the process offenders use to identify a victim.  Children most likely to be targeted are those in groups identified as ‘vulnerable’.  They may fall into one or some of these categories: children with troubled or unsettled lives; with identified behavioural or emotional problems; who are separated from parents; who are known to have been previously abused; who are insecure with low self-esteem; who are isolated, socially or geographically; with disabilities or SEN

Grooming is the process by which an offender manipulates the environment to increase the likelihood of offending without being caught.  Some areas to consider in relation to grooming are:

 It involves adults and children.  
 The more protective adults a child has in their network the less likely they will be successfully targeted.
 It is subtle and it may be carried out in such a way as to have an ‘innocent’ explanation.
 It is manipulative and deliberate
 It may be seen as warmth and helpfulness making the person extremely plausible
 It can be a slow process
 Children become entrapped and feel responsible and guilty
 Children are coerced to keep secrets.

Staff need to know that if they have concerns about the behaviour of a member of staff or volunteer within the setting they must report their concerns immediately to the Manager or DP.  If the concerns are about the Manager or DSL they should speak immediately to the owner or committee chair.

Whistle blowing
Whistle blowing is the mechanism by which adults can voice their concerns, made in good faith, without fear of repercussion. Staff and volunteers who use the setting Whistle Blowing Policy should be made aware that their employment rights are protected.

Staff and volunteers should acknowledge their individual responsibilities to bring matters of concern to the attention of senior management and/or relevant external agencies.  This is particularly important where the welfare of children may be at risk.

Useful contacts and references
	Early Years’ Service
	earlyyears.service@cambridgeshire.gov.uk

	Guidance for Safer Working Practice for those working with children and young people in education settings, Safer Recruitment Consortium, February 2022 
Early Years Foundation Stage statutory framework September 2026

	Particularly:
Part 13: Physical contact (page12)
Part 14: Other activities that require physical contact-Intimate care (pages 14-15)
Part 15: Intimate/Personal care
Section 3:88, Toilets and intimate hygiene




Bar Hill Preschool CIO
Use of mobile phones, cameras, Smart glasses and technological devices policy 
September 2026
* Throughout this policy the term non-staff may include children, parents, visitors and contractors.

1.  Use of personal mobile phones, cameras, Smart glasses and other technological devices by staff, volunteers or students
	Bar Hill Preschool CIO recognises that staff, volunteers and students may wish to have their personal mobile phones at work for use in case of emergency. It is acknowledged that staff may also have other technological devices in their possession or within their personal belongings.
However, safeguarding of children within the setting is paramount and it is recognised that personal mobile phones and technological devices, including Smart glasses have the potential to be used inappropriately or distract from the safe supervision of the children. The setting management has implemented the following policy:


1. Personal mobile phones and other technological devices, should only be used outside of working hours and not when children are present. All devices with imaging and sharing capabilities including Smart glasses and watches should have messaging and camera modes turned off if worn when working directly with children. 
1. Personal mobile phones and technological devices should be stored in staff lockers or in the staff room. The setting will need to consider where devices will be stored if lockers are not available given the potential safeguarding risks.  
1. In very unusual circumstances, such as a family emergency, staff and volunteers should seek permission from the manager or employer to use their mobile phone or a technological device. 
1. If a staff member, student or volunteer must use their mobile phone or technological device (see above) this should be away from the children and ensuring that staff supervision levels are not compromised.
1. Consideration will be given to Staff or children who have a technological device to record medical needs such in the case of recording blood sugar levels. This will be risk assessed recognising the unique need of this device and the clear use of it for the individual. 
1. Staff, students or volunteers who ignore this policy and use a mobile phone or other technological device on the setting premises without permission may face disciplinary action.
1. The setting’s main phone number can be used for emergencies by staff or volunteers or by people who need to contact them.
1. In circumstances such as outings and off-site visits, staff will agree with their manager the appropriate use of mobile phones in the event of an emergency. The setting will consider purchasing an additional phone/s to be used on off-site trips and in emergencies when evacuation of the premises is required (such as fire emergencies).
1. Where there is a suspicion that the material on a mobile phone or technological device may be unsuitable and may constitute evidence relating to a criminal offence, 
The ‘Allegations of Abuse’ process will be followed (please refer to the setting’s ‘Safeguarding and Child Protection Policy’).
1. Staff, students or volunteers remain responsible for their own property and will bear the responsibility of any losses.

2.  Use of personal mobile phones, cameras, Smart glasses and other technological devices by non-staff[footnoteRef:2]* [2: * The setting will also need to consider children’s possession and use of mobile phones, Smart glasses and other technological devices brought to the setting and agree a clear protocol.
] 


	Bar Hill Preschool CIO recognises that visitors may wish to have their personal mobile phones, Smart glasses and technological devices with them.

However, safeguarding of children within the setting is paramount and it is recognised that personal mobile phones, Smart glasses and other technological devices, have the potential to be used inappropriately and therefore the setting management has implemented the following policy:



1. Mobile phones, Smart glasses and technological devices must only be used away from the children and where possible, off site.
1. In exceptional circumstances, such as a family emergency, visitors should seek permission from the setting manager to use their mobile phone. 
1. The setting’s main phone number can be used for emergencies. 
1. Photos of children must not be taken without prior discussion with the setting manager and in accordance with the UK General Data Protection Regulation and Data Protection Act 2018 (UKGDPR) and using the ‘Use of images consent form’ (please refer to the setting’s document ‘Guidance for settings on the use of images’).
1. In circumstances where there is a suspicion that the material on a mobile phone, Smart glasses or other technological device may be unsuitable and provide evidence relating to a criminal offence, the ‘Allegations of Abuse’ process will be followed (please refer to the setting’s ‘Child Protection and Safeguarding Policy’).
1. Visitors remain responsible for their own property and will bear the responsibility of any losses.
1. Exceptions may be made when visitors need to use their device for medical recording such as in the case of recording sugar levels for a diabetic. The setting will risk assess the use of the device in this instance and remind the visitor of the strict use of the device for only this purpose. 

3. Use of the setting’s mobile phone, camera and technological devices

	Bar Hill Preschool CIO provides a mobile phone and camera for staff, volunteers and students to use to support their work with children. To ensure the appropriate use of this equipment, and to safeguard children, the following policy applies:



1. Only the camera and other technological devices belonging to the setting may be used to take appropriate and relevant images of children, i.e. observations, photographs of setting events and off-site trips.
1. Images must be used in accordance with the UK GDPR and Data Protection Act 2018.
1. Cameras and technological devices should only be used where two or more staff members are present.
1. The setting’s mobile phone must only be used for work related matters and have no social media apps downloaded on to it. 
1. Where there is a safeguarding concern where abuse is suspected, the setting should not take images of a child’s injury, bruising or similar even if requested by Children’s Social Care. (Guidance for safer working practice for those working with children and young people in education settings, February 2022). The ‘Log of Concern and Body Map’ must be used to record all factual observations where abuse is suspected.
1. In circumstances where there is a suspicion that the material on the setting’s mobile phone or technological devices may be unsuitable and provide evidence relating to a criminal offence, the ‘Allegations of Abuse’ process will be followed (please refer to the setting’s ‘Child Protection and Safeguarding Policy’).
1. The setting’s mobile phone and other technological devices remain the property of the setting at all times and should not be taken off the premises (except for outings or other off-site trips). 
1. The setting Designated Safeguarding Lead will be responsible for filtering and monitoring the use of devices within the setting, ensuring that they seek support from an IT specialist should there be concerns about the device and content. 
1. Recommendations for more information can be found from the UK Safer Internet Centre. 
1. Further consideration must be given to requirements within the Early Years Online Safety Considerations for Managers, UK Council for Internet Safety. 










Bar Hill Preschool CIO
Online Safety Policy
September 2026
We recognise the exciting opportunities technology offers to staff and children in our setting and have invested in age-appropriate resources to support this belief. While recognising the benefits we are also mindful that practitioners have a duty of care to ensure that children are protected from potential harmful online material and that appropriate filtering and monitoring systems are in place.

To reflect our belief that when used appropriately and safely, technology can support learning, we encourage adults and children to use a range of technological resources for a wide range of purposes. At the same time, we do all we can to ensure that technology is used appropriately and that children are safeguarded against all risks. While it is not possible to completely eliminate risk, any online safety concerns that do arise will be dealt with quickly to ensure that children and staff adhere to safe practices and continue to be protected. We will communicate our safe practice in the use of technologies with families and manage any concerns.

Our setting will refer to the ‘Safeguarding children and protecting professionals in early years settings: online safety considerations’ guidance as referenced in the Statutory Framework for the Early Years Foundation stage,2026 3.6
Our setting follows the Screen Use requirements of the Early Years Statutory Framework 2026, 3.94 Help for early years providers : Screen use
This policy applies to everyone - staff, children, parents/carers, visitors, and contractors accessing the internet or using technological devices on the premises. The policy is also applicable where staff or individuals have been provided with setting issued devices for use off-site, for example setting organised visits and trips.; 

We aim to:
1. Raise awareness amongst staff and parents/carers of the potential risks associated with online technologies, whilst also highlighting the many learning and social benefits.
1. Maintain a safe and secure online environment for all children in our care.
1. Provide safeguarding protocols and rules for acceptable use to guide all users in their use of technology and online experiences 
1. Ensure all adults are clear about sanctions for misuse of any technologies both within and beyond the setting.

1. Hardware and provision use
Where staff have been issued with a device (e.g., setting laptop or iPad) for work purposes, personal use whilst off site is not permitted unless authorised by the provider/manager. The settings laptop/devices should be used by the authorised person only. Only technology owned by the setting will be used on the premises and on visits or outings. This includes mobile devices for everyday use, and, in case of emergency, a mobile phone is provided. Staff taking photographs or recording with technology not owned by our setting is specifically not allowed. 

All staff have a shared responsibility to ensure that children are supervised when using the internet and related technologies to ensure appropriate and safe use as part of the wider duty of care and responding or reporting promptly issues of concern.
Setting issued devices only should be used for work purposes and, if containing sensitive information or photographs of children, should not leave the premises unless encrypted.
[bookmark: _Int_WSfeVLWl]Online searching and installing/downloading of new programs and applications is restricted to authorised staff members only. Children should not be able to search or install anything on a setting device.
Setting issued devices should not leave the premises unless encrypted and this must be acknowledged in the policy. In the case of an outing, all data must be transferred/deleted from the setting’s camera/device before leaving the setting.

1. Data Storage and Management
No electronic documents that include children’s names or digital images will be transported out of the setting e.g., on Fobs, memory sticks.
Setting issued devices should not leave the premises unless encrypted. In the case of an outing, all data must be transferred/deleted from the setting’s camera/device before leaving the setting.
Cybercriminals can damage a business, cause a temporary shutdown, expose confidential information, and access finances. The reputational damage could be huge and could lead to an investigation by the Information Commissioner’s Office, resulting in hefty fines. Strong passwords that are reviewed regularly will be used to control access. The setting will ensure that all devices have protective software from viruses and malware and keep those up to date. 

1. Email
The setting has access to a professional email account to use for all work-related business, including communication with parents/carers. This allows for email content to be monitored and protects staff from the risk of allegations, malicious emails or inappropriate contact with children and their families. 
Staff must not engage in any personal communications (i.e., via Hotmail or Yahoo accounts etc.) with children who they have a professional responsibility for. This also prohibits contact with children who previously attended the setting. 
Staff should not participate in any material that is illegal, obscene, and defamatory or that is intended to annoy or intimidate another person or persons.
All emails should stay professional in tone and be checked carefully before sending, just as an official letter would be. Care should be taken when forwarding emails from others. 
Designated Safeguarding Leads and SENCOs will be provided an appropriate professional email address to receive and send confidential information regarding the care and wellbeing of a child. The DSL and SENCO should ensure an alternative, confidential email address is provided in times of leave, to ensure a timely response. 

1. Social Networking
Employees must not access personal blogs/social networking sites on work premises or use the setting’s internet systems or email address for their own use, without prior agreement or in accordance with the setting’s policy.

The setting does not condone employees writing about their work on social networking sites or web pages. If employees choose to do so, they are expected to follow the following rules: 
Staff must not:
1. disclose any information that is confidential to the setting or any third party or disclose personal data or information about any individual child, colleague, or service user, which could be in breach of the UK General Data Protection Regulation (UKGDPR) and Data Protection Act 2018.
1. disclose the name of the setting or allow it to be identified by any details at all. This includes posting photos of children and young people, the premises, or events with work colleagues.
1. link their own blogs/personal web pages to the setting’s website.
1. make defamatory remarks about the setting, colleagues, or service users.
1. misrepresent the setting by posting false or inaccurate statements. 

Remember that anything posted online could end up in the public domain to be read by children, parents, or even future employers – so be careful what you post and who you post it to. For example, posting explicit pictures of yourself could damage your reputation and that of your profession and organisation. Parents and employers may also question your suitability to care for children.

	[bookmark: Further]Staff should not: send social networking site ‘friend requests’ to, or accept them from, children, young people or parents who use the setting. All communication with children and young people should always take place within clear and explicit professional boundaries. Staff should avoid any misinterpretation of their motives or any behaviour that could be construed as grooming. Failure to adhere to the rules and guidelines in this policy may be considered misconduct and could lead to disciplinary and/or criminal investigations.



Setting social media sites
Setting social networking sites containing information about children attending the setting must be “closed” i.e. the users of the site are accepted and monitored by the manager/administrator.  No staff, families or children’s personal information will be accessible by users of the site and the manager/administrator will ensure that users’ profiles are kept private.  The manager/administrator will moderate all postings to the site; they will review, and quality assure these before they appear, for example, to ensure they do not reveal personal information.

Safety Guidelines if using devices with children within the setting
Children will always be supervised when using devices and this will be used as a learning opportunity. All websites, apps and search results will be checked prior to children having access to them and safety and privacy settings are always kept at the highest level. 
Staff will model the safe use of devices and online learning including activities away from devices that may support children’s understanding of the risks online (further information on these activities can be found via Uk Safer Internet Centre) 
Children will not use staff personal devices at any time. Any devices brought in from home will be securely stored for the duration of the child’s attendance unless prior consent has been given by management. Any medical devices needed for the child’s personal use will be risk assessed and managed with safety as a priority. 

6. Sanctions
Misuse of technology or the internet may result in:
1. the logging of an incident 
1. disciplinary action 
1. reporting of any illegal or incongruous activities to the appropriate authorities
1. the allegations of harm process being followed using the relevant flowchart

1. Children’s Screen Use
Our setting, staff and employees follow the Screen Use requirements introduced in the EYFS 2026. Evidence shows that screens can have a big impact on children and their development in the early years. 
Screen use should be avoided for under 2s and limited to up to an hour a day for children aged 2 to 5. We take a precautionary approach to using screens in our setting by limiting screen use for children and only use it carefully and intentionally, for specific learning and development aims. 
In the setting for children under 2 years, we will avoid screen time altogether other than in exceptional circumstances such as a video call with parents and carers. 
Screen time for 2–5-year-olds will be limited to 1 hour a day, less if possible. We are aware that screen time may be used at home so we will inform parents/carers if the setting has utilised screen time to support learning to enable parents to make an informed decision on any possible further use outside of the setting.
1. All digital content will be supported by experienced practitioners in co-engagement and will be checked to ensure it is suitable for early years children, prior to showing it to the children
1. slow-paced, repetitive and predictable – we will avoid fast-paced, over-stimulating content - this includes content which has a lot of cuts, movement and flashing on screen, complex audio with lots of fast-talking characters or overlapping music and dialogue, or complex plots
1. It will be advert-free, as young children cannot discern between advertisements and other content
1. free of scrolling and autoplay features, to ensure children are not inadvertently exposed to inappropriate content or able to access content for longer than planned use - this includes algorithm-driven content, such as video platforms
 
1. Filtering and Monitoring
DSLs and managers will ensure that the setting has appropriate filtering and monitoring systems in place and that a review of their effectiveness is carried out on a regular basis. 
The people responsible for filtering and monitoring devices in our setting are; 
Name and role: Sarah Stepney
Name and role: Michelle Eeles
Name and role: Marta Castillo-Muniz

9.Other relevant policies and guidance
· Model policy on the use of mobile phones, Smart glasses and technological devices
· Guidance for settings on the use of images and technological devices
· Safeguarding Children and Protecting Professionals in Early Years Settings: Online Safety Considerations for Managers (UK Council for Internet Safety, 2019)
· Safeguarding Children and Protecting Professionals in Early Years Settings: Online Safety Guidance for Practitioners (UK Council for Internet Safety, Feb 2019)

This policy should be read in conjunction with the Use of mobile Phones, cameras, Smart glasses and technology devices.










Bar Hill Preschool CIO                             
                     Safeguarding and Child Protection Policy
Updated September 2026
Introduction
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Bar Hill Preschool CIO fully recognises the responsibility to have arrangements in place to safeguard and promote the welfare of all children. Our policy applies to all staff, paid and unpaid, working in the setting, including agency staff, volunteers, and students, all of whom have a vital role in safeguarding children. Concerned parents may also contact the setting’s Designated Safeguarding Leads for Child Protection.

[bookmark: _Int_JLxuGIKu]This policy sets out how the setting complies with their statutory responsibilities relating to safeguarding and promoting the welfare of children who attend the setting. The policy will be reviewed regularly, annually as a minimum.

[bookmark: _Int_GOpAQYm4]This policy must be read alongside setting’s Safeguarding and Child Protection Policy Appendix A; which provides staff, including agency staff, volunteers, students, and parents/carers with details about specific safeguarding concerns that may change on the welfare of children in their care or living locally. As a society we all have a duty to safeguarding children, but it is particularly important that those working or volunteering with children remain vigilant to the signs and indicators of abuse, neglect, and exploitation. Staff, agency staff, volunteers and students should be familiar with the safeguarding procedures within the setting and know how to respond to concerns about children or adults. 
We recognise that high self-esteem, confidence, supportive friends, and good lines of communication with a trusted adult help to protect children. The setting will therefore:Designated Safeguarding Lead(s) in our setting:
Name: Sarah Stepney
Name: Michelle Eeles
Name: Marta Castillo-Muniz



1. [bookmark: _Int_jZxGUHfj]Establish and maintain an ethos where children feel secure, are encouraged to talk, and are actively listened to.

1. Ensure children know that there are adults in the setting whom they can approach if they feel worried or in difficulty
1. Identify concerns early, provide help for children, and prevent concerns from escalating.


Safeguarding Practice in our Setting

Designated Safeguarding Leads for Child Protection (DSL)
1. A trained DSL is always available and on site (wherever possible) when the setting is open to be able to access relevant records and take necessary action. Contingency arrangements will be put in place should the DSL not be available (another DSL will be on site).
1. Adequate and appropriate cover arrangements for any out-of-hours/out-of-term activities will also be arranged
1. [bookmark: _Int_UjWRJo7b]All DSLs will refresh their training every two years. In addition, DSLs knowledge and skills will be refreshed regularly (at least annually) via information sources such as the DSL Knowledge Hub, Child Protection Information Networks, further relevant training and Cambridgeshire and Peterborough Safeguarding Children Partnership Board. 
1. The importance of the role of the DSL is acknowledged by ensuring they have the appropriate status, authority, skills, time and training to undertake their duties.
1. [bookmark: _Int_ITMmtWi4]The Cambridgeshire and Peterborough Safeguarding Children Partnership Board procedures, Working Together to Safeguard Children, 2026 and What to Do if You are Worried a Child is Being Abused, 2015 are adhered to. The DSL has contact details for Cambridgeshire Children’s Social Care and the Early Help Hub readily accessible for use when needed. Bordering county Social Care and Early Help contact details are available, as required, for children who live outside of Cambridgeshire.
1. The designated safeguarding lead (DSL) is responsible for liaison with local statutory children's services agencies, and with the Local Safeguarding Partners (LSPs).

Staff Members, Agency Staff, Volunteers and Students
1. Have a robust induction which includes all relevant aspects of safeguarding practice 
1. Know the names of the DSLs and what their role includes.
1. Know how to record and pass on concerns about a child or adult.
1. Understand emergency evacuation procedures and health and safety issues. 
1. [bookmark: _Int_2uD9xhjJ]Understand their individual responsibility to refer child protection concerns to relevant agencies as a matter of urgency if there is no DSL present and/or they feel the child remains at risk of significant harm.
1. [bookmark: _Int_gtvZbRw1][bookmark: _Int_NwrmxN7S][bookmark: _Int_YBqKc1Nj][bookmark: _Int_xptIUhgn][bookmark: _Int_RA4VuUMS][bookmark: _Int_uMOcNeEC]Staff Members: Attend basic child protection training every two years as a minimum and within 6 weeks of commencing employment. Training will contain details of the local safeguarding procedures within Cambridgeshire and support staff to identify signs of possible abuse, neglect, and exploitation at the earliest opportunity and to respond to these in a timely and appropriate way.
1. Receive regular and relevant updates on safeguarding practice, usually from their DSL at least annually, or as required.
1. Understand the setting policy on babysitting for families who attend the setting.
1. Ensure they are fully aware of the Use of Mobile phone, Camera’s and Technological Devices Policy and support the setting in safeguarding children online. 
1. 

Management
[bookmark: _Int_koEsUHcW]The committee/owner fully recognises their responsibilities regarding safeguarding and promoting the welfare of children. They will:
1. [bookmark: _Int_RYROBagS]Appoint a committee member (where applicable) for safeguarding (a ‘Safeguarding Officer’) who will monitor the setting’s child protection policy and overall practice and champion good practice in relation to child protection and safeguarding.
1. Ensure that this policy is annually reviewed in conjunction with the setting’s DSLs.
1. Undertake a safeguarding briefing from the DSL upon election/ownership
1. Individual committee members/owners will comply on election with Ofsted suitability check requirements including undertaking a DBS check.
1. Complete Safer Recruitment training (at least one person who has recruitment responsibility).

Training
The setting recognises the importance of thorough and regular safeguarding training opportunities for all staff and are supported in embedding this into practice. 
1. The settings safeguarding training is delivered by Designated Safeguarding Leads listed previously in conjunction with Cambridge County Council training.
 
1. Practitioners are supported to embed this into their day-to-day practice with (regular safeguarding updates from DSL/Safeguarding supervision/Group training sessions with a safeguarding focus/ Daily opportunity to discuss concerns/annual updates)

1. All staff will be trained in line with the criteria set out in Annex C of Early years Foundation Stage statutory framework 2026 and are supported and confident to implement the settings safeguarding policy and procedures on an ongoing basis

Liaison with other agencies
The setting will:
1. Work to develop effective links with relevant services to promote the safety and welfare of all children.
1. [bookmark: _Int_7jS7pTBs]Co-operate as required, in line with Working Together to Safeguard Children 2026, with key agencies in their enquiries regarding child protection matters including attendance and providing written reports at child protection conferences and core groups.
1. [bookmark: _Int_GeMCigyL][bookmark: _Int_i8jP1Sdk]Notify the relevant Social Care team immediately if there is an unexplained absence or there is any change in circumstances to a child who is subject to a Child Protection Plan.
1. [bookmark: _Int_5Dfni5nQ][bookmark: _Int_sdFGFexn]Notify the relevant Social Care team immediately if there are any further abuse or neglect concerns (such as fresh marks, bruises, or injuries) where a child is already subject to a Child Protection Plan or Child in Need Plan. It will not be assumed that Social Care are already aware of these additional concerns.
1. Respond to requests for information about children in the setting’s care from the Education Navigator or social worker at the Multi-Agency safeguarding Hub (MASH) or a Social Worker (within a district team) in a timely manner.
1. Link with Designated Safeguarding Leads in other settings and schools where we share families.
1. Attend as required, meetings regarding a child or family's welfare such as Child Protection Conference or Strategy discussion. If the DSL is unable to attend or send an appropriate representative then notification will be sent to the chair and a report will be submitted in the DSLs absence. 

Record keeping
The setting will:
Keep clear, detailed written records of concerns about children’s welfare using the Log of Concern Form. Records should include: 
1. a clear and comprehensive summary of the concern;
1. details of how the concern was followed up and resolved;
1. a note of any action taken, decisions reached and the outcome.
1. Records will be kept in individual child welfare files. 
1. Records will be stored securely and confidentially.
1. Records will distinguish between observed concerns, professional opinion, and historic information.
1. During registration of each new child, ask for information about other settings the child currently or previously attended. The DSL will make contact to request relevant safeguarding and welfare information is shared. This will be ongoing where children attend more than one setting concurrently. 
1. Unless it would place the child at risk of significant harm, parents will be informed that a Log of Concern Form has been completed, where it will be stored and what will happen to it when the child leaves the setting.
1. Parents do not have an automatic right to access child welfare records and consideration will be given as to what the consequences of information sharing might be (in line with Information Sharing Guidance, 2024). 

When a child leaves or moves to another setting
Their individual child welfare file will be transferred to the receiving school or setting using the following protocol:
1. The file will be sent as soon as possible after the child has moved setting and marked 'Confidential, Addressee Only' and sent to the named DSL, if known, of the receiving setting/school. The file will be delivered by hand if possible; otherwise sent by delivery that can be tracked and signed for. 
1. [bookmark: _Int_aBR5xFXY]The setting will contact the receiving setting/school DSL by telephone to make them aware that there is a child welfare file and, once sent, ask them to confirm they have received the file. The setting will keep a record that the file has been received to be able to identify its location.
1. Parents will be made aware that child welfare records will be transferred unless this would place the child at risk of acute harm.
1. The setting will not keep a copy of transferred records, unless there are younger siblings for whom there are similar concerns about but will keep a record of the current file location and date the file was transferred.
1. If individual child welfare files cannot be transferred for any reason, the setting will archive them for 25 years from the child’s date of birth.
1. [bookmark: _Int_kaWUaKTz]All actions and decisions will be led by what is considered to be in the best interests of the child and rationales are included for all discussions and decisions made.

Confidentiality and information sharing
Information sharing is essential for effective safeguarding and promoting the welfare of children and young people. The DSL will be guided by the the Department for Education (DfE) Guidance Information sharing duty - draft statutory guidance

Fears about sharing information will not stand in the way of the need to safeguard and promote the welfare of children at risk of abuse or neglect. The UK General Data Protection Regulations (UK GDPR) and Data Protection Act 2018 do not prevent, or limit, the sharing of information for the purposes of keeping children and young people safe: 

1. ‘Information will be shared legally without consent, if the DSL or a member of staff is unable to or cannot be reasonably expected to gain consent from the individual, or if to gain consent could place a child at risk.’
1. relevant personal information will be shared lawfully if it is to keep a child or individual at risk safe from neglect or physical, emotional, or mental harm, or if it is protecting their physical, mental, or emotional well-being.’
(Information Sharing)
What information will be shared?
When taking decisions about what information to share, the DSL will consider how much information they need to release and the impact of disclosing information on the information subject and any third parties. Information should be proportionate to the need and level of risk. Only information that is relevant to the purposes will be shared with those who need it. This allows others to do their job effectively and make informed decisions. 

[bookmark: _Int_x5AtqBZ2]Information sharing decisions must be recorded, whether or not the decision is taken to share. If the decision is to share, reasons should be cited including what information has been shared and with whom. If the decision is not to share, the DSL will record the reasons for this decision and discuss them with the person requesting the information.

[bookmark: _Int_WNdeua7T][bookmark: _Int_qlseTpWq][bookmark: _Int_tAo9fXD5]If a child discloses information that may indicate that they are at risk of abuse or neglect, the staff member will be clear that they cannot promise to keep the information a secret. The staff member will be honest with the child and explain that it will be necessary to tell someone else in order to help them and to keep them safe.
A note will be made of what information has been shared and with whom.

Communication with Parents
The setting will:
1. [bookmark: _Int_vXBd34tu]Undertake appropriate discussion with parents prior to involvement of another agency unless the circumstances may put the child at further risk of harm.
1. Contact Children’s Social Care first if the setting believes that notifying parents about a safeguarding concern may place the child or another person at immediate risk of harm or prejudice the prevention or detection of crime. Further guidance on this can be found in the ‘Cambridgeshire Threshold Document: Continuum of Help and Support’ 
1. Ensure that all parents/carers understand the responsibility placed on the setting and staff for safeguarding and child protection by ensuring that they receive a copy of this policy when registering their child at the setting.
1. Record on the log of concern form what discussions have taken place with parents and if a decision was made not to discuss the matter with parents, the reason why not (circumstances may include if the DSL is unable to or cannot be reasonably expected to gain consent from the individual, or if gaining consent could place a child at risk of harm such as potential physical or sexual abuse).

Supporting Children
[bookmark: _Int_s6WqK5oC]We recognise that any child may be subject to abuse or witness abuse and that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Children may also find it difficult to develop a sense of self-worth and trust those around them. Some children may adopt inappropriate or abusive behaviours and that these children may be referred on for appropriate support and intervention.
The setting will support children through:
1. Activities to encourage self-esteem, self-motivation, and resilience.
1. An ethos that actively promotes a positive, supportive, and secure environment that values people.
1. A behaviour policy aimed at supporting all children. All staff will agree on a consistent approach, which focuses on the behaviour of the child but does not damage the child’s sense of self-worth. The setting will ensure that the child knows that some behaviour is unacceptable, but she/he is valued and not to be blamed for any abuse which has occurred.
1. Liaison with other agencies which support the child and family such as Children’s Social Care and District Teams and Early Help/ Targeted Support.
1. Promote supportive engagement with parents/carers in safeguarding and promoting the welfare of children, including where families may be facing challenging circumstances.
1. Recognition that children living in a home environment where there is domestic abuse/violence, mental ill-health or substance misuse may be more vulnerable and in need of additional support and protection. 
1. Monitoring children’s welfare, keeping records and seeking advice or making a referral to other agencies, e.g., Children’s Social Care, when necessary.

Privately Fostered Children 
Private fostering is when a child under the age of 16, (under 18 if disabled) is provided with care and accommodation by a person who is not a parent, person with parental responsibility for them or relative in their own home for 28 days or more. The setting will follow the mandatory duty to inform the Local Authority of any ‘Private Fostering’ arrangements and refer to the Specialist Fostering Team.


Promoting a protective ethos
The setting will create an ethos in which children feel secure, their viewpoints are valued, they are encouraged to talk, and they are listened to. 
This will be achieved in the following ways:
1. All staff, including the DSLs, are trained regularly to ensure skills and knowledge are up to date.
1. Staff know how to respond to child protection concerns.
1. Contribution to an inter-agency approach to child protection by working effectively and supportively with other agencies.
1. Raising children's awareness and actively promoting self-esteem building, so that children have a range of strategies and contacts to ensure their safety.
1. Using personal safety programmes, such as Protective Behaviours and the NSPCC PANTS campaign.
1. Working with parents to build an understanding of the setting’s responsibility to the welfare of the children.
1. Ensuring the relevant policies are in place, i.e., the use of mobile phones and cameras, behaviour management, intimate care, whistleblowing, absence and attendance, social networking.
1. Being vigilant to the inappropriate behaviour of staff or adults working with children and ensuring that all staff and volunteers know the allegations procedure, and this is actively supported within the setting. 
1. Staff acting as positive role models to children and young people.
1. [bookmark: _Int_S5acW0ID][bookmark: _Int_cxiFgJ7L]Ensuring staff are aware of the need to maintain appropriate and professional boundaries in their relationships with children and parents/carers in line with our setting’s staff code of conduct/behaviour policy.
1. [bookmark: _Int_jzRraID4]Ensuring the Designated Safeguarding Leads keep themselves up to date with safeguarding concerns in the local area and disseminates this to the staff as relevant.

Preventing unsuitable people from working with children and young people
[bookmark: _Int_pincf9wc]The setting has a duty to ensure that people looking after children are suitable to fulfil the requirements for their role. The setting will follow safer recruitment practices including verifying qualifications and ensuring appropriate DBS and reference checks are undertaken. The setting will not allow people, whose suitability has not been checked, to have unsupervised contact with children.
The setting follows the statutory requirements found within the Early Years Foundation Stage statutory framework 2026 with regards to obtaining suitable references prior to recruitment.

[bookmark: _Int_cibSTNcm]Staff are expected to disclose any convictions, cautions, court orders, reprimands and warnings which may affect their suitability to work with children (whether received before or during their employment at the setting). This is checked and recorded during supervisions to ensure ongoing suitability.

These members of staff/committee have undertaken Safer Recruitment training:
	Sarah Stepney

	Kate Da Costa



Whistleblowing
The setting has a separate Whistleblowing Policy which aims to help and protect both staff and children by:
1. Preventing a problem getting worse; 
1. Safeguarding children and young people;
1. Reducing the potential risks to others.

[bookmark: _Int_fHaF9l1T]The earlier a concern is raised, the easier and sooner the setting can take action. The responsibility for expressing concerns about unacceptable practice or behaviour rests with all staff, students, and volunteers. 
The setting will ensure staff are aware of the setting’s whistleblowing procedures and must ensure all staff feel able to raise concerns about poor or unsafe practice and know that such concerns will be taken seriously by the senior leadership team. 
Where a staff member feels unable to raise an issue with their employer or feels that their genuine concerns are not being addressed, they should use the other channels open to them: The NSPCC whistleblowing advice line is available, staff can call 0800 0280285 – 08:00 to 20:00, Monday to Friday and 09:00 to 18:00 at weekends. The email address is: help@nspcc.org.uk. Alternatively, staff can write to: National Society for the Prevention of Cruelty to Children (NSPCC), Weston House, 42 Curtain Road, London EC2A 3NH. • Ofsted provides guidance on how to make complaints about a provider: Complaints procedure - Ofsted - GOV.UK (www.gov.uk).

	Allegation against a person who works or volunteers with children

An allegation may relate to a person who works or volunteers with children who has:
· behaved in a way that has harmed a child, or may have harmed a child
· possibly committed a criminal offence against or related to a child
· [bookmark: _Int_Yhx3TD6x]behaved towards a child or children in a way that indicates they may pose a risk of harm to children
· [bookmark: _Int_Ch4KaAdm]behaved or may have behaved in a way that indicates they may not be suitable to work with children.

If an allegation is made against a person who works or volunteers with children, the following action will be taken (refer to: ‘Allegation against a person who works or volunteers with children’ flowchart and guidance):
· The setting will ensure the immediate safety of the children.
· [bookmark: _Int_lDtLlYD8]The setting will not start to investigate but will immediately contact the Local Authority Designated Officer (LADO): 01223 727967.
· If the LADO decides the matter is a child protection case, external/internal agencies (e.g., police) will be informed by the LADO and the setting will act upon the advice given to ensure that any investigation is not jeopardised.
· [bookmark: _Int_tpb2R8qQ]The setting will notify Ofsted of a significant event 
· It may be necessary for the employer to suspend the alleged perpetrator. Suspension is a neutral act to allow a thorough and fair investigation.
· [bookmark: _Int_g3DVQeQa]If it is agreed that the matter is not a child protection case, the setting will investigate the matter themselves, gaining HR advice as required.



The setting will ensure that any disciplinary proceedings against staff relating to child protection matters are concluded in full even when the member of staff is no longer employed at the setting and that notification of any concerns is made to the relevant 
agencies, the Disclosure and Barring Service (DBS) and included in references where applicable. For further information, refer to the setting’s safer recruitment policy.

Useful contacts
	Children’s Social Care:

Contact Centre (for telephone referrals)

Emergency Duty Team (out of office hours)                                                                      

	
0345 045 5203

01733 234724 


NSPCC Whistleblowing Support Line:      0800 0280285                                                               	                                                 Early Help Hub 						                   01480 376666

Local Authority Designated Officer (LADO)				    01223 727967

Ofsted									    0300 123 1231

Senior Adviser Intervention and Safeguarding (Gemma Hope)	    01223 714760

Early Service Safeguarding Team           EY.Safeguarding@cambridgeshire.gov.uk

Early Years’ Service 			  earlyyears.service@cambridgeshire.gov.uk


	Safeguarding Flowchart
September 2026



No safeguarding concern, but emerging needs of the child indicate that additional services or support may be required

 Allegation made against   member of staff

Safeguarding concern or concern about a child’s welfare








Follow the Allegation against a person who works or volunteers with children Flow Chart and Guidance (Nov 2024)


Concern logged and passed immediately to the Designated Safeguarding Lead for Child Protection (DSL)


Discuss with the setting manager or DSL






DSL will decide what action to take, which may include a referral to Children’s Social Care 
0345 045 5203 & Written referral form completed on SGCPB page


Manager/SENCO/DSL will consider completing an Early Help Assessment  (EHA) after gaining parental consent and contacting the Early Help Hub for further advice: 
01480 376666


[image: Screen Clipping]



If the DSL is unavailable or not contactable, for any reason, and you have immediate concerns about a child’s welfare, contact Children’s Social Care: 0345 045 5203


			 
	


Bar Hill Preschool CIO
Safeguarding and Child Protection Policy 
Appendix A - Safeguarding Concerns         Updated Sept 2026
Appendix A must be read alongside the setting’s Safeguarding and Child Protection Policy. 
The following information provides staff, agency staff, volunteers and students with details about specific safeguarding concerns that may impact on the welfare of children in their care or living locally. As a society we all have a duty to safeguarding children, but it is particularly important that those working or volunteering with children remain vigilant to the signs and indicators of abuse and neglect. Staff, agency staff, volunteers and students should be familiar with the safeguarding procedures within the setting and know how to respond to concerns about children or adults.  
 
General signs and indicators of abuse and neglect may include: 
1. Significant changes in children’s behaviour. 
1. Deterioration in children’s general well-being. 
1. Unexplained bruising, marks, injuries or other signs of abuse or neglect. 
1. Children’s comments during their play or otherwise which give cause for concern. 
1. Pattern of absences or frequent absences. 
1. Any other reasons to suspect neglect or abuse outside the setting for example in   the child’s home, online or in their community. 
1. Inappropriate behaviour displayed by other members of staff or any other person working with the children. 
 
Domestic Abuse (DA) 
The Domestic Abuse Act 2021 introduces the first ever statutory definition of domestic abuse and recognises the impact of domestic abuse (DA) on children, as victims in their own right, if they see, hear or experience the effects of abuse.  
 
All children can witness, and be adversely affected by, domestic abuse in the context of their home life where DA occurs between family members. Experiencing DA and/or violence can have a serious, long lasting emotional and psychological impact on children. In some cases, a child may blame themselves for the abuse or may have had to leave the family home as a result.  
 
Young people can also experience DA within their own intimate relationships. This form of Child-on-Child abuse is sometimes referred to as ‘teenage relationship abuse.’ Depending on the age of the young people, this may not be recognised in law under the statutory definition of ‘domestic abuse’ (if one or both parties are under 16). 
 
 Domestic Abuse is defined as any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence, or abuse between those aged 16 or over who are ‘personally connected’ regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse: psychological, physical, sexual, financial, and emotional, coercive or controlling behaviour. Pet abuse within a household can be a critical warning sign of escalating domestic abuse. Perpetrators may harm or threaten pets to exert control, intimidate, or emotionally manipulate victims - especially when the victim has a strong bond with the animal. This behaviour often precedes or accompanies abuse toward human members of the household and can affect a victim’s emotional wellbeing and behaviour at work. 
 
The setting will follow the procedures outlined in this policy if DA concerns arise. The DSL will monitor vigilantly the welfare of children living in DA households, offer support to them and their parents/carers and contribute to any Multi-Agency Risk Assessment Conference (MARAC) safety plan as required. 
The setting will have awareness of the Statutory Domestic Abuse Guidance -July 2022 and have shared with practitioners.  
 
Early Years Settings - DA 
Our setting is working in partnership with the Police and Cambridgeshire County Council (CCC) to identify and provide appropriate support to children who have experienced DA; this scheme is called Operation Encompass.   
 
To achieve this, CCC Education Safeguarding Team will share Police information of all DA incidents to the DSL or DA Lead, to which Police have been called where a child (attending our setting) was present. On receipt of any information, the DSL will decide on the appropriate support the child may require.  
 
The Operation Encompass information is stored in line with all other confidential safeguarding and child protection information. All information sharing and resulting actions will be undertaken in accordance with the ‘Cambridgeshire and Peterborough Joint Agency Protocol for Domestic Abuse – Notifications to Schools, Colleges and Early Years settings’.  
 If our setting understands that a sibling/s of the child attend other provision such as a breakfast club, after school club or holiday scheme, we will contact the DSL in this setting to share relevant and proportionate information about the DA concern. 


 Bruising, marks or injuries in pre-mobile babies 
Research indicates that severe child abuse is six times more common in babies aged under one year than in children aged one to 4 years, and 120 times more likely than in the 5 – 13-year-old age group. Our setting adheres to the Bruising in Pre-Mobile Babies Protocol published by Cambridgeshire and Peterborough Safeguarding Children Partnership Board and has a copy onsite which all staff are aware of.  
 
Bruising, marks, or injuries are the most common presenting features in physical abuse in children. The younger the child the higher the risk that the bruising, mark, or injury is non-accidental, especially where the child is under the age of 6 months. Bruising, marks, or injury in any child who is ‘not independently mobile’ should be taken as a matter for inquiry and concern by the DSL. This is also relevant to older children who are not independently mobile by reason of a disability. 
 
It is accepted that marks could be the result of birth trauma, birth marks or areas of skin pigmentation such as ‘Mongolian Blue Spots.’ The setting will ensure that parents/carers are requested upon registration to inform them of any distinguishing marks that the child may have. 
 
The setting recognises that concerns may be raised about pre-mobile babies or older children, who are not independently mobile by reason of a disability, who do not attend the setting. These concerns may arise when younger siblings are present during drop off or collection of children who attend the setting. The above protocol will also be used as required in these circumstances. 
 
Children with Special Educational Needs and/or Disabilities (SEND) 
We recognise that, statistically, children with additional needs, special educational needs, emotional and behavioural difficulties, and disabilities are most vulnerable to abuse. Setting staff who deal with children with complex and multiple disabilities and/or emotional and behavioural problems should be particularly sensitive to indicators of abuse.   
 
Children with communication difficulties are also vulnerable to abuse because they are unable to express themselves to others. Instead, such children will often exhibit changes in behaviours or other signs and indicators of abuse. Staff will be trained to recognise these indicators. Where necessary, the setting will seek advice from other professionals and specialist services and provide additional training to staff in the use of Makaton, PECS, BSL or other communication systems.
Parents/Carers Misusing Drugs and/or Alcohol 
Misuse of drugs and/or alcohol is strongly associated with the risk of significant harm to children, particularly when combined with other features such as domestic violence. 
If the setting has concerns about drug and/or alcohol abuse by a child’s parents/carers they will follow appropriate procedures. This is particularly important if the following factors are present: 
1. Use of the family resources to finance the parent’s dependency, characterised by inadequate food, heat and clothing for the children. 
1. Children exposed to unsuitable caregivers or visitors, e.g., customers or dealers. 
1. The effects of drugs and/or alcohol leading to an inappropriate display of sexual and/or aggressive behaviour. 
1. Chaotic drug and/or alcohol use leading to emotional unavailability, irrational behaviour and reduced parental vigilance. 
1. Disturbed moods as a result of withdrawal symptoms or dependency. 
1. Unsafe storage of drugs and/or alcohol or injecting equipment. 
1. Drugs and/or alcohol having an adverse impact on the growth and development of the unborn child. 
 
Children Misusing Drugs or Alcohol 
The discovery that a young person is misusing legal or illegal substances or reported  
evidence of their substance misuse is not necessarily sufficient in itself to initiate child 
protection proceeding.  The setting will consider such action in the following situations: 
When there is evidence or reasonable cause: 
1. To believe the young person’s substance misuse may cause him or her to be vulnerable to other abuse such as sexual abuse 
1. To believe the young person’s substance related behaviour is a result of abuse or because of pressure or incentives from others, particularly adults 
1. Where the misuse is suspected of being linked to parent/carer substance misuse 
1. Where the misuse indicates an urgent health or safeguarding concern 
1. Where the young person is perceived to be at risk of harm through any substance associated criminality 
 
Children with Family Members in Prison  
The setting is committed to supporting children/young people who have a parent or close relative in prison and will work with the family to find the best ways of supporting the child. The setting recognises that children with family members in prison are at risk of poor outcomes including poverty, stigma, isolation, poor mental health and poor attendance. The setting will treat information shared by the family in confidence and it will be shared on a ‘need to know’ basis. The setting will work with the family and the child to minimise the risk of the child not achieving their full potential.  
 

Young Carers 
The setting recognises that children who are living in a home environment which requires them to act as a young carer for a family member or a friend, who is ill, disabled or misuses drugs or alcohol can increase their vulnerability and that they may need additional support and protection. 
 
The setting will: seek to identify young carers; offer additional support internally; signpost to external agencies; be particularly vigilant to the welfare of young carers and follow the procedures outlined in this policy, referring to Early Help/Targeted Support or Social Care as required if concerns arise.  
 
Online Safety 
It is important that children and young people receive consistent messages about the safe use of technology and are able to recognise and manage the risks posed in both the real and the virtual world. Terms such as ‘e-safety’, ‘online’, ‘communication technologies’ and ‘digital technologies’ refer to all fixed and mobile technologies that adults and children may encounter, now and in the future, which allow them access to content and communications that could raise issues or pose risks to their well-being. 
 
The issues can be categorised into four areas of risk: 
1. Content – being exposed to illegal, inappropriate or harmful material. 
1. Contact – being subjected to harmful online interaction with other users. 
1. Conduct – personal online behaviour that increases the likelihood of, or causes, harm. 
1. Commerce - risks such as online gambling, inappropriate advertising, phishing and/or financial scams 
Best practice:  
1. Whole setting approach – staff recognise and are aware of e-safety issues and the management team make online safety a priority. 
1. Policies – online safety policies and procedures are in place and implemented. 
1. Monitoring and evaluation – risk assessment is taken seriously and used to promote online safety. There are appropriate filters and monitoring systems in place to protect children from harmful online material. 
1. Management of Personal Data – data is managed securely and in accordance with the requirements of the UK GDPR and Data Protection Act 2018. 
The setting will act proactively should they become concerned about children’s exposure to inappropriate content or risks online 
Honour- Based Abuse (HBA): 
So called ‘honour-based’ abuse encompasses incidents which have been committed to protect or defend the honour of the family and/or community, including: 
 
1. Female Genital Mutilation 
1. Breast Ironing 
1. Forced Marriage 
 
The setting takes these concerns seriously and staff are made aware of the possible signs and indicators that may alert them to the possibility of HBA through training. Staff are required to treat all forms of HBA as abuse and follow the procedures outlined in this policy. 
 
Female Genital Mutilation (FGM) 
FGM is a procedure involving the partial or total removal of the external female genitalia or other injury to the female genital organs. FGM is illegal in the UK. Any indication that a child is at risk of FGM, where FGM is suspected, or where the woman is over 18, will be dealt with under the child protection procedures outlined in this policy. Staff will report concerns to the DP, who will make appropriate and timely referrals to social care. In these cases, parents will not be informed before seeking advice and the case will still be referred to social care even if it is against the child or young person’s wishes. The Multi-agency statutory guidance on female genital mutilation, 2020 will be followed 
 
In accordance with the Female Genital Mutilation Act, it is a statutory duty for professionals to report ‘known’ cases of FGM in under-18s which they identify in the course of their professional work, to the police. 
 
Breast Ironing 
Breast ironing also known as ‘Breast Flattening’ is the process whereby young pubescent girls breasts are ironed, massaged and/or pounded down through the use of hard or heated objects in order for the breasts to disappear or delay the development of the breasts entirely. It is believed that by carrying out this act, young girls will be protected from harassment, rape, abduction and early forced marriage and therefore be kept in education. Much like FGM, Breast Ironing is a harmful cultural practice and is child abuse and is classified as physical abuse. 
 

Forced Marriage 
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered into without the full and free consent of one or both parties and where violence, threats or any other form of coercion is used to cause a person to enter into a marriage. Threats can be physical or emotional and psychological. A lack of full and free consent can be where a person does not consent or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some perpetrators use perceived cultural practices as a way to coerce a person into marriage. Schools and colleges can play an important role in safeguarding children from forced marriage. 
The legal age of marriage was raised in February 2023 to 18 years. It means that 16 and 17 year olds will no longer be allowed to marry or enter a civil partnership, even if they have parental consent. It is now illegal and a criminal offence to exploit vulnerable children by arranging for them to marry, under any circumstances whether or not force is used. 
Child Abuse linked to faith or belief: Abuse linked to faith or belief is not confined to one faith, nationality or ethnic community. Concerns for a child’s welfare are identified and could be caused by a belief in witchcraft, spirit or demonic possession, ritual or satanic abuse features; or when practices linked to faith or belief are harmful to a child. Any abuse that takes place against those who are branded (or labelled) either as a witch or having been possessed by an evil spirit is unacceptable. Significant harm (including murder) can occur because of concerted efforts to ‘excise’ or ‘deliver’ evil from a child (or vulnerable adult). Spotting the signs that this abuse exists can prevent escalation from ‘subtle’ harms that may go unnoticed, to ‘extreme’ situations where there is loss of life. Witchcraft beliefs are used to blame a person (rather than circumstances) for misfortune that happens in life. 
Child Exploitation: 
Extremism and Radicalisation 
In 2010 the Government published The Prevent Strategy. This highlighted the need to safeguard children, young people and families from violent extremism and radicalisation.  
 
The setting recognises that children and young people are susceptible to extremist ideology and radicalisation and that protecting children from this risk forms part of the setting’s safeguarding procedures. The Prevent Duty: safeguarding learners vulnerable to radicalization (2023) and Prevent Duty Guidance: for England and Wales,’ HM Government (2024) will be followed. 
 
Staff are required to be alert to changes in children’s behavior which could indicate they need help or protection. The committee/owner will ensure that the all staff have undertaken Prevent training (online), which is refreshed every two years. The setting DSLs should be aware of local procedures for making a Prevent referral. 
 
Child Sexual Exploitation (CSE) 
CSE is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. CSE does not always involve physical contact; it can also occur through the use of technology. (Child Sexual Exploitation, Definition and Guide: DFE, 2017) 
 
CSE can take many different forms from the seemingly ‘consensual’ relationship to serious organised crime involving gangs and groups. CSE can be a one-off occurrence or a series of incidents over time and range from opportunistic to complex organised abuse. It can involve force and/or enticement-based methods of compliance and may, or may not, be accompanied by violence or threats of violence. 
 
Potential indicators of CSE will be addressed within staff training, including raising awareness with staff that some young people who are being sexually exploited do not show any external signs of abuse and may not recognise it as abuse. Staff will follow the procedures outlined in this policy if concerns of CSE arise. 
 
 Child Criminal Exploitation (CCE) 
CCE is a form of harm that is a typical feature of county lines activity. Drug networks or gangs exploit children and young people to carry drugs and money from urban areas to suburban and rural areas. CCE can occur even if activity appears to be consensual.  
 
The setting will address indicators of CCE with staff through training. Staff will follow the procedures outlined in this policy if concerns of CCE arise. 
 
The DSL will complete the Safeguarding Partnership Board Exploitation Risk Assessment and Management Tool and refer to Children’s Social Care if there is a concern that a young person may be at risk of CCE. 
 
Child Sex Trafficking (CST) 
CST is a repeated process involving two or more adults in which a child is recruited and transferred to a location in order to be sexually exploited. 
 
Child on Child Abuse 
Children and young people may be harmful to one another in a number of ways, this is classified as Child on Child abuse this can can include: 
1. Bullying (including cyberbullying, prejudice-based and discriminatory bullying) 
1. Physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing physical harm 
1. Sexual bullying 
1. Consensual and non-consensual sharing of nudes and semi-nude images and/or videos 
1. Sexual violence and sexual harassment  
1. Abuse within intimate partner relationships 
1. Causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party 
1. Upskirting – where someone takes a picture under a person’s clothing (not necessarily a skirt) without their permission and or knowledge, with the intention of viewing their genitals or buttocks (with or without underwear) to obtain sexual gratification, or cause the victim humiliation, distress or alarm. 
 
Addressing inappropriate behaviour (even if it appears to be relatively innocuous) can be an important intervention that helps prevent problematic, abusive and/or violent behaviour in the future. 
 The setting will: 
1. Be clear that child on child abuse, sexual violence and sexual harassment will not be tolerated.	 
1. Provide training for staff on how to manage and report concerns. 
1. Make decisions on a case-by-case basis. 
1. Reassure victims that they are being taken seriously, offer appropriate support and take the wishes of the victim into account when decision making. 
1. Implement measures to keep the victim, alleged perpetrator and if necessary other children and staff members, safe.  
1. Record any risk assessments and keep them under review. 
1. Give consideration to the welfare of both the victim(s) and perpetrator(s) in these situations 
1. Liaise closely with external agencies, including police and social care, when required.  
1. Ensure staff are aware that some groups are potentially more at risk. Evidence shows girls, children with special educational needs and disabilities (SEND) and LGBT children are at greater risk. 
 

Sexual Violence and Harassment 
Sexual violence and sexual harassment can occur between two children of any age and sex from primary to secondary age and beyond. It can also occur online. It can also occur through a group of children sexually assaulting or sexually harassing a single child or group of children.  
 
Children who are victims of sexual violence and sexual harassment will likely find the experience stressful and distressing. This will, in all likelihood, adversely affect them and will be exacerbated if the alleged perpetrator(s) attends the same setting. Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur online and face to face (both physically and verbally) and are never acceptable.
The setting will: 
 
1. Be clear that sexual violence and sexual harassment will not be tolerated.	 
1. Provide training for staff on how to manage a report of sexual violence or sexual harassment.		 
1. Make decisions on a case-by-case basis. 
1. Reassure victims that they are being taken seriously, offer appropriate support and take the wishes of the victim into account when decision making. 
1. Implement measures to keep the victim, alleged perpetrator and if necessary other children and staff members, safe.  
1. Record any risk assessments and keep them under review. 
1. Give consideration to the welfare of both the victim(s) and perpetrator(s) in these situations. 
1. Liaise closely with external agencies, including police and social care, when required.  
 
Further information can be gained from: 
1. Keeping Children Safe in Education - Part Five, 2026 
1. Sharing nudes and semi-nudes: advice for education settings working with children and young people, UKCIS, December 2020 
1. Safeguarding Partnership Board: Child Sexual Behaviour Assessment Tool 
 





Bar Hill Preschool CIO
Guidance for settings on the use of images 
September 2026
Introduction
This guidance is designed to offer practical advice to settings to help them achieve a balance between safeguarding the children and young people in their care and ensuring families can celebrate in their children’s achievements through the use of technology.

Settings are advised to have a clear policy which outlines the safety guidelines for the use of photography and mobile phones within the setting (3.4 Early Years Foundation Stage Safeguarding and Welfare Requirements)
The use of images can be divided into three categories: 
1. Images taken by the setting i.e., observations
1. Images taken by parents at setting events
1. Images taken by third parties

Ensuring images of children and young people are protected is not only about compliance or reputation but, most importantly, safeguarding. The duty to safeguard children and young people includes online spaces. Therefore, to further protect children we will consider primarily if the image of a child is necessary in this instance to either promote an activity, event or the setting. We aim to 
1. remove any identifying data
1. Replacing images that directly show a student face-on
1. using alternative angles or group shots where possible. 
1. Avoid names or full names. 
1. Limit public visibility of student images (e.g. closed groups rather than open platforms).
1.  Ensure all image metadata is stripped before publication. 
1. Use lower resolution images to reduce risk of misuse. 
1. Share clear information with parents and carers about potential risks and the processes in place to protect student imagery. 
1. Consider protective software solutions (e.g. watermarking, metadata scrubbing or “immunisation” tools) to reduce the risk of unauthorised alteration or misuse of student imagery. 
1. Replace images of any children or young people who are no longer members of the setting


Staff or volunteers must not use personal technological devices (including mobile phones and cameras) to take images of children that attend the setting. The setting must consider the appropriate use of staff and volunteer technological devices and should have a clear policy which outlines the agreed protocol. 
The UK General Data Protection Regulation (UKGDPR) and the Data Protection Act 2018 affect the use of photography. An image of a child is personal data and it is, therefore, a requirement that consent is obtained from the parent/carer of a child for any images made such as those used for setting websites, observations, outings and events or other purposes. It is also important to take into account the wishes of the child, remembering that some children do not wish to have their photograph taken.	
A signed consent form should be obtained from the child’s parent/carer, and should be kept on the child’s file, covering all cases where images of children are to be used – see Appendix A. Settings should annually review consent to ensure that parents and young people, who have previously given consent, can choose to opt out if they no longer wish to be included.
Where parents/carers have refused permission for their child/young person to be photographed or have not returned a completed and signed consent form, the child’s image must not be recorded.
Where a parent/carer has given consent, but a child or young person declines to have an image taken, it should be treated as consent not having been given and other arrangements should be made to ensure that the child/young person is not photographed/filmed.
The setting will never exclude a child from an activity if consent is not given. 
Care should be taken in relation to particularly vulnerable children such as Children in Care, recently adopted or those who have fled domestic abuse. 
We will avoid using names during publication of images, and using only first names if we do need to identify them. We will never publish personal information or disguising information about the child. 
All images used will be of children wearing appropriate clothing and avoiding full face or body shots of any children taking part in activities such as swimming where there is heightened risk of them being misused. 
We will promote the positives of activities in our images. 
Examples: 
A photograph of a child is taken as part of their Learning and Development record and consent has been gained from parents/carers. The images are likely to be securely stored electronically with other personal data and the terms of the GDPR and Data Protection Act will apply. 

A small group of children are photographed during an outing and the photo is to be used in the setting newsletter. This will be personal data but will not breach the UK GDPR and Data Protection Act 2018 if the children and/or their parents/carers have given their consent and the context in which the photo will be used. 

Parents wishing to take images at setting events	
The UK GDPR and Data Protection Act 2018 do not prevent parents/carers from taking images at setting events, but these must be for their own personal use. Any other use would require the consent of the parents of other children in the image – see Appendix B

Examples:
A parent takes a photograph of their child and some friends taking part in a sponsored fun walk to be put in the family photo album. These images are for personal use and the UKGDPR and Data Protection Act 2018 do not apply. 
Grandparents are invited to the setting nativity play and wish to video it. These images are for personal use and the UKGDPR and Data Protection Act 2018 do not apply. However, if they intend to use the video on a social networking site e.g. Instagram, Twitter, they must receive permission from the parents/carers of all the other children involved.
The setting manager in consultation with the committee/employer must decide when parents are to be permitted to take images. This information must be given to parents.
It is recommended that wherever possible settings take their own ‘official’ photos or videos, to retain control over the images produced.
We will use any event opportunities to remind visitors such as parents and grandparents of the safe use of images and consent for images being taken. 

Third parties
Staff should challenge anyone who is using a camera, mobile phone or video recorder at the setting whom they do not recognise. 

Images taken by the press
If a child is photographed by a newspaper, the photo becomes the property of the newspaper who has the final say as to how it is used. (N.B. images can be placed by editors on the newspaper’s website). Generally, newspaper photos of groups of 12 or more children do not have the names of the children attached. Photos of smaller groups might include the full name of the child in the accompanying caption; however, the setting/parents are not obliged to provide children’s names and it is recommended that they do not do so. The setting will collect the name and details of the person taking photographs onsite as a visitor and they will be escorted at all times. 

Example:
A photograph is taken by a local newspaper of a setting event. As long as the setting has agreed to this, and the children and/or their guardians are aware that photographs of those attending the event may appear in the newspaper and given permission, this will not breach the GDPR and Data Protection Act 2018.

Images taken by an external photographer/videographer
If an event is being photographed by a hired professional photographer or an external person who has been asked to formally take image, the setting will ensure the photographer is provided with a clear brief about appropriate content, and the photographer is escorted at all times, whilst being correctly signed into the provision as a visitor. Parents, carers and children will be informed of the photographer’s presence and all and any concerns will be reported as necessary. 

Storage of images 
The setting has a duty of care to safeguard images so that they cannot be used inappropriately, or outside the agreed terms under which consent has been obtained. Images can be stored digitally, on videotape, in prints or negatives, or electronically, provided the storage is secure. 

Images must be maintained securely for authorised setting use only, and disposed of either by return to the child, parents, or by shredding. The Images taken will be stored for the length of time required and no longer than the child remains in attendance at the provision. 

Consideration must be given to the use of doorbell recording devices, Alexa and other technological device that may hold images or voices of children. Doorbell footage will only be accessed by staff whilst on the property and not from an outside source without prior consent from management. These devices will be included in the DSL’s filtering and monitoring processes that are in place. Further advice can be sought from the devices own Safeguarding policy.

Transfer of images 
There is a risk, however small, that images may be lost while in the process of being transferred by either traditional or electronic methods. Therefore, there is the risk that an individual who would use them inappropriately may obtain the images. This risk should be explained to parents and carers.

Publishing or displaying photographs or other images of children
The Department for Education advises that if the photograph is used, avoid naming the child. Whatever the purpose of displaying or publishing images of children care should always be taken to avoid the possibility that people outside the setting could identify and then attempt to contact children directly.  

1. Where possible, general shots of group activities rather than close up pictures of individual children should be used
1. Children should be in suitable dress
1. An article could be illustrated by including the children’s work as an alternative to using an image of the child 
	
Useful sources of information
	The Information Commissioner Office website
	https://ico.org.uk/

	
	

		Guidance to the General Data Protection Regulation (GDPR)   https://www.gov.uk/government/publications/guide-to-the-general-data-protection-regulation



	

	
	

	
Child Exploitation and Online Protection   
	wwww.ceop.gov.uk

	
	

	
	



Bar Hill Preschool CIO
Whistle Blowing Policy                         
September 2026
	The whistle blowing procedure aims to help and protect both staff* and children. By following the procedure, you are acting to:
1. prevent a problem getting worse, 
1. safeguard children and young people, and 
1. reduce the potential risks to others.
The earlier you raise a concern, the easier and sooner it is possible for the setting to take action.



* Throughout this policy the term staff includes paid staff, volunteers and students

Introduction
Bar Hill Preschool CIO is committed to the highest possible standards and recognises that its staff are often the first to realise that there may be something wrong within the setting. However, they may not express their concerns because they feel that speaking up would be disloyal to their colleagues or they may fear harassment or victimisation. In these circumstances, it may be easier to ignore the concern rather than report what may just be a suspicion of malpractice.

The Public Interest Disclosure Act 1998 protects workers who raise concerns from victimisation or harassment. In accordance with that Act and its commitment to the highest standards of service delivery, the setting actively encourages its workers with concerns about any aspect of the setting’s practice or staff member’s conduct to come forward and voice those concerns, in confidence, within the setting rather than overlooking a problem.

Objective
The aim of this policy and associated procedures is to establish an internal procedure that will encourage and enable staff to raise concerns about any aspect of the setting’s practice, (which do not meet the criteria for being dealt with as a complaint, grievance or allegation), in confidence and without fear of reprisals, to ensure that the setting continues to work within best practice and safeguard children and young people.



Scope
Concerns that should be raised via the Whistle Blowing Policy may be in relation to the actions/behaviours of other staff, or about something that is perceived as:
1. unlawful
1. failing to comply with the setting’s policy and procedures
1. poor practice
1. improper conduct

Principles
This policy is based on the following fundamental principles:
1. All staff have the right to raise concerns about perceived unacceptable practice or behaviour.
1. The responsibility for expressing concerns about unacceptable practice or behaviour rests with all staff.
1. The setting will not tolerate harassment or victimisation and will take action to protect workers when they raise a concern in good faith.
1. The setting will do its best to protect a whistle blower’s identity when he/she raises a concern and does not want his/her name to be disclosed. However, if the concern raised needs to be addressed through another procedure, e.g. disciplinary procedure, the worker may be required to provide a signed statement as part of the evidence. 
1. In some circumstances the setting may have to disclose the identity of the worker without his/her consent, although this will be discussed with the worker first.
1. Appropriate advice and support will be made available to staff
1. Those who raise concerns will be kept informed of the progress and outcome of any investigation.
1. The setting will not tolerate malicious allegations; this may be considered as a disciplinary offence.

Procedures
Procedures for reporting and investigating ‘whistle blowing’ concerns have been developed to ensure that:
1. Staff can raise concerns (no matter how small they may appear) internally as a matter of course and receive feedback on any action taken.
1. Concerns are taken seriously and dealt with quickly and appropriately.
1. Staff are reassured that they will be protected from reprisals or victimisation for whistle blowing in good faith.
1. Staff can take the matter further if they are dissatisfied with the setting response and seek external advice and guidance.
1. Issues raised are addressed via other procedures and policies as appropriate, e.g. safeguarding policy, allegations against an adult working in a setting, grievance, disciplinary, health and safety.
1. Appropriate records are maintained for monitoring purposes.



Raising a Concern
Staff should raise concerns with the manager or management committee. Concerns should be raised in writing and include:
1. reference to the fact that it is a whistle blowing disclosure
1. the background and history of the concerns
1. names, dates and places (where possible)
1. the reasons why the individual is concerned about the situation.

Staff who feel unable to put concerns in writing, can telephone or meet either the manager or a member of the management committee.

Who should you contact?
You should contact one of the following people in confidence:
Insert names and contact details of committee/manager below
	Manager- Sarah Stepney email- vhmanager@barhillpreschool.co.uk

	Chair of committee- Angela Szilagyi email- chair@barhillpreschool.co.uk



Investigation
The action taken will depend on the nature of the concern.  All matters raised, with the exception of an allegation of harm against a staff member*, or unlawful activity, will be investigated internally.

The appropriate person/s will investigate the concerns thoroughly, ensuring that a written response can be provided within ten working days.  
The response should include details of how the matter was investigated, conclusions drawn from the investigation, and whom to contact should the staff member be unhappy with the response and wish to raise the matter.
If the investigation cannot be completed within the timescale above, the staff member should receive a response that indicates:
1. progress to date
1. how the matter is being dealt with
1. how long it will take to provide a final response.
In order to protect individuals, initial enquiries (usually involving a meeting with the individual raising the concern), will be made to decide whether an investigation is appropriate and, if so, what form it should take. Concerns or allegations that raise issues that fall within the scope of other policies/procedures, will be addressed under those procedures.
Some concerns may be resolved at this initial stage simply, by agreed action or an explanation regarding the concern, without the need for further investigation.
If you do not feel that the complaint has been dealt with effectively or you still have concerns, you have a right to refer your concerns to Ofsted. 

*Allegation against a person who works or volunteers with children
An allegation may relate to a person who works or volunteers with children who has:
1. behaved in a way that has harmed a child, or may have harmed a child
1. possibly committed a criminal offence against or related to a child
1. behaved towards a child or children in a way that indicates they may pose a risk of harm to children
1. behaved or may have behaved in a way that indicates they may not be suitable to work with children.

If you feel a concern may meet these criteria, please follow the process in the blue and yellow allegation flowchart titled ‘Allegation against a person who works or volunteers with children …what to do’ and the accompanying guidance. Do not investigate any allegations until you are certain the above criteria have not been met, advice should be gained from the Local Authority Designated Officer (LADO) where there is uncertainty.
All Allegations referred to the LADO must also be referred to Ofsted as a significant event within 14 days via telephone or the online notification form. 

	Local Authority Designated officer (LADO)
	01223 727967

	
	

	Ofsted
	0300 123 1231

	
	

	Senior Adviser Intervention and Safeguarding (Gemma Hope)
	01223 714760


Further Advice and Support 
The National Society for the Prevention of Cruelty to Children (NSPCC) whistleblowing helpline is available as an alternative route for staff who do not feel able to raise concerns regarding child protection failures internally or have concerns about the way a concern is being handled by their setting. Staff can: call 0800 028 0285, the line is available from 8:00am to 8:00pm, Monday to Friday and 9:00am to 6:00pm at weekends or email: help@nspcc.org.uk. Additionally see S3.7 & 3.8 EYFS 2026
It is recognised that whistle blowing can be difficult and stressful. Advice and support is available from your line manager and your HR provider.
"Absolutely without fail - challenge poor practice or performance. If you ignore or collude with poor practice it makes it harder to sound the alarm when things go wrong".    Sounding the Alarm - Barnardos 

image2.png
Allegation against a person
who works or volunteers





image1.jpg
Bar Hill Preschool CIO

Registered Charity No. 1209296
https//www.barhillpreschoolcio.co.uk




